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Organization of Central East Austin Neighborhoods





Minutes for July 13, 2009
Carver Library 1161 Angelina Street

PARTICIPANTS:
                                                                                                                                             

Eric Standridge, Robertson Hill 
Darrell Meuth, Blackshear
Margaret Haule, East Austin

Tracy Witte, Swede Hill
Will Schnier, Swede Hill

Mary Helen Lopez, Robertson Hill

Mark Rogers, Guadalupe
Rudy Williams, Blackshear
Michael Guajardo, Guadalupe


The meeting was opened at 6:03 by Mark Rogers and Tracy Witte

I. Roll call & Adoption of Minutes:

Action: Rudy moved that the minutes of June 8, 2009 be accepted.

Mike Guajardo seconded the motion.

Passed unanimously. 

II. Introductions and announcements & General communications from members

III. Committee Reports

· 11th  Street – David Thomas absent due to illness. Rudy reported that the City auditor, Naomi Melnick, had met with him. She indicated they were reviewing the various resolutions passed by City Council. Rudy summarized various issues: 1). Will Byron Marshall be replaced, 2). How will the City deal with the ARA, 3). There are 2 audits of the ARA, one financial and the other on its performance. Rudy suggested it was time to revisit the Community Consensus Document put together in response to Block 18, and revise the “Vision” for redevelopment in both the 11th and 12th Street corridors.

Eric said he saw the ARA’s ability to bypass input as a major problem in the redevelopment process.

There was consensus that there needed to be an end to the exemption given to the Urban Renewal Plan and NCCD, especially when it related to the ARA. The redevelopment process needs to be brought back into the “normal zoning” process where Neighborhood Contact team input is required.

It was suggested that 1). OCEAN invite the City auditors to an OCEAN meeting, 2) Rudy would attend the next ARA meeting to see what’s happening, 3) OCEAN request that NHCDO report to OCEAN on Block 16 RFP process, 4). OCEAN help organize the broader community to focus on the redevelopment of the remaining land.

· 12th Street: Tracy Witte gave an update on the ARA and Victoria Gardens. Byron Marshall and VG representatives Bill Thurman and Kenny Owings had attended a SHNA meeting to discuss the proposed 54,000 s.f. health care building in the 1100 block of East 12th Street. SHNA asked Byron to clarify his role and that of the ARA in this project which needs both an amendment to URP project controls and a zoning change to the NCCD. Mr. Marshall seemed to be shepherding Victoria Gardens through meetings with neighborhood groups, in direct contravention of what the ARA Board instructed him to do.  

Eric Standridge confirmed that neither Byron (ARA) nor VG had yet contacted RHNA. He said the RHNA had discussed the project and did vote to oppose the ARA’s support of construction of the assisted living facility based upon on the general issue of sustaining the NCCD/URP.

There was general discussion about the other sites the VG group has been considering and the time-frame for them to get a project approved.

It was noted that the ARA is the “Co-Developer” on the project. As co-developer, the ARA will help VG secure the URA-owned lot at 1120 E 12th St w/o having to compete for it on the open market.  And in this role, the ARA will also submit recommendations to the URB and CC re: amendments to the URP and NCCD in furtherance of this project.

It was reported that Mr Marshall was asked at the SHNA meeting if the ARA would move forward with this project if the neighborhoods are opposed to it. Mr. Marshall replied, “No…probably not.”

It was decided to place an item with possible action on the August agenda with the opportunity for OCEAN to lend its support for the positions of Swede Hill and Robertson Hill.
· Discuss 12th Street Improvements (Task Force). -  tabled due to preceding discussion.

· Neighborhood and Comprehensive Planning – Rudy Williams noted the ongoing discussions hosted by Southwest Keys and the July 21 discussion on gentrification.

· Outreach/Organizing: East 7th Street business and property owners/Kealing Neighborhood/Davis-Thompson neighborhood. Mark said he had yet to meet with Edwin Ramos about Kealing and that he, Tomas Pantin and others in the 7th Street area had been bogged down dealing with Pawn Shops and Outdoor Music Venue permits. 

· Affordable Housing—Mark Rogers noted that no meetings had occurred.

· Discuss Single-Family Affordable Housing Ordinance. Mark explained his interpretation of what the ordinance is offering in exchange for levels and terms of affordability; usually rents or sales prices at 60% MFI for 20 years. He suggested each OCEAN member group discuss the ordinance and decide if they want all, any or no part of it. Sub-districts are permitted.  A general discussion about ways to preserve existing affordable housing followed. 

IV. Old Business/Potential Action: 

· CEA Funding Priorities for 2011. NPZD has requested input regarding CEA's Top 10 funding priorities for FY 2011. OCEAN's deadline for returning feedback to Melissa Laursen is August 14. OCEAN directors agreed that each member organization (area) select one priority. For those areas without an active organization, or where a priority is not given by the August 10th meeting, the OCEAN Board would select a funding priority for that area.

· Update on East End Culture Fest. Still planned for October 10 at Chicon and E. 12th Street

· Clarify OCEAN's position/rationale for VMU Overlay recommendations & select PC and CC representatives. Mark and Rudy recalled that OCEAN chose to opt-out of some areas because it appeared more useful to allow individual VMU projects to come forward as they arose. Then neighborhoods and nearby residents could have input. Mark noted that the entire north side of East 7th was opted out, but this didn’t appear on the City map because TOD zoning voided VMU as an option.
THE FOLLOWING ITEMS WERE TABLED.

· Discuss and refine policy for evaluating requests for letters of support 

1. Profit and non-profit groups for public funds. 

2. Discuss broadening these guidelines to apply to any request for OCEAN’s support—zoning changes, plan amendments, variances, etc.

V. New Business:  

· Discuss the Homestead Preservation/Land Trust plan. (Tracy attended June 25) 
Meeting adjourned at 7:42 pm.
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