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May 13, 2010

Honorable Mayor Lee Leffingwell and City Council 

City Hall

301 West 2nd Street

Austin, TX 78701-3906

Re: A New Approach to Implementation of the Redevelopment Project for East 11th and 12th Streets

Dear Honorable Mayor, Mayor Pro Tem and Council Members:

The Organization of Central East Austin Neighborhoods (O.C.E.A.N.) writes to convey its support for the attached resolutions adopted by the most directly impacted neighborhoods, which call for significant change in the City’s approach to revitalization efforts along the East 11th and 12th Street corridors.

For 15 years, the residents, business operators and property owners of Central East Austin have invested significant time and effort crafting and supporting the Urban Renewal Plan for East 11th and 12th Streets, and our firmest hope has been to see the commercial and residential vitality of these corridors renewed in a manner that respects and enhances the long-established, adjacent neighborhoods and businesses of our planning area. The stakes for our community and for the taxpayers funding this Redevelopment Project are considerable, and we are concerned that the performance and financial instability of the entity tasked with leading the Project represent insurmountable obstacles to successful completion. We ask that you take the steps described in the resolution to put the Project back on a fiscally responsible trajectory that attracts the private investment needed to realize the vision for mixed-use along these corridors.  

While we recognize the improvements achieved along East 11th Street under the stewardship of the Austin Revitalization Authority, we note not only the cost to date—$38 million—but also that major blocks on East 11th remain conspicuously vacant, redevelopment of East 12th Street has hardly begun, and there exists no clear and comprehensive plan for completing the Project as envisioned. Too much money and responsibility has been entrusted to ARA with too little return or accountability, and too much time has passed without progress.  ARA has also proved unable to gain the trust of the community, and recent action to remove neighborhood representatives from its Board for expressing criticism of ARA performance will certainly not set this organization on a path towards establishing the credibility that has long eluded its leadership.

Now is the time to do much better—for those the urban renewal effort was originally meant to assist, for those who live and work here—whether for one month or 20 years—for future neighbors and businesses we hope one day to attract, and for all of the citizens of Austin.

Thank you for considering our requests. We look forward to further discussing this matter with you in the very near future.

Sincerely,

David Thomas 

President, Organization of Central East Austin Neighborhoods 
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