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OCEAN BOARD OF DIRECTORS Minutes — March 2009
9 March 2009 • 6 pm • Carver Library, 1161 Angelina Street
ATTENDING:

Mike Clark-Madison

Michael Guajardo

Gene Mays

Darrell Meath

Wendy Harte

Ida Hunt

Matt Isbell

Kate Shaw

Eric Standridge

David Thomas

Glenda Thorn

Rudy Williams

Tracy Witte
The meeting was called to order at 6:08 pm


The minutes from the February 23 meeting were approved unanimously on Rudy Williams’ motion and Michael Guajardo’s second.

Appointments by neighborhood and business groups to the OCEAN Board of Directors were noted as follows:

Blackshear/Prospect Hill: David Thomas (interim), Rudy Williams (interim)

Guadalupe: Michael Guajardo, Mark Rogers, John Poyler alternate.

Kealing: Ida Hunt, Edwin Ramos

Robertson Hill: Eric Standridge, Glenda Thorn

Swede Hill: Wendy Harte (interim), Tracy Witte (interim) 

(In addition, Gene Mays from the East 12th Street BPOA was in attendance.)

Mike Clark-Madison was named interim President on David Thomas’ motion and Tracy Witte’s second.

Tracy Witte was named interim Secretary on Rudy Williams’ motion and David Thomas’ second.

Announcements included upcoming events in support of single-member districts (organized by LULAC, March 14) and challenging Voter ID legislation before the Legislature (Senate hearings. Week of March 9).

Eric Standridge asked about the status of the Board of Adjustment case re: 1801 Salina. The tenant, Barbara Morgan with the Austin Film Festival, sought a variance to eliminate the requirement for 6-7 off-street parking spaces. Tracy spoke with Barbara, who stated that she had contacted about 75 neighbors, and none are opposed to the variance. The BOA meeting was occurring at the time of the OCEAN meeting. 

Mike Clark-Madison opened the call for nominations for the positions of President, Vice President, Secretary, and Treasurer. The board set Friday, March 27 as a deadline for nominations to be included in the agenda for the April meeting, to be published March 30.

Consideration of the 2400 Webberville Road project by Ethic Living (request for OCEAN support for funding from Austin Housing Finance Corporation) was deferred until the April meeting.

The remainder of the meeting consisted of a work session to identify OCEAN’s 2009 goals, items for its work plan and recommended committees to be established. Topics of discussion included:

12th Street Development 

Although all City entities consistently discuss 11th and 12th Streets in tandem, OCEAN must make a concerted effort to lobby that they be treated independently. Reach out to the URB/URA and NCHD to insist that federal funds allocated for 12th Street get spent on 12th Street. 

Goals

· Adequate infrastructure to support existing lot entitlements, with a focus on water and wastewater capacity.

· Increase access to small business loans for 12th Street business and property owners, similar to the ones that 11th Street has enjoyed.

· Revisit the URP and OCEAN’s 2004 URP Resolution.

· Lobby the City to provide tax (and other) incentives to private developers on 12th Street.

· Encourage 12th Street owners to organize and achieve consensus on and articulate their priorities for 12th Street.

· Address parking needs on 12th.

· Reach out to the URA and NCHD for cooperation/collaboration on these goals.

East 11th Street 

Goals

· Focus on ARA’s plans for Blocks 16-18; clarify if/how the ARA is to proceed

City of Austin Comprehensive Plan 

The City’s current plan is to award a consultant contract no earlier than April 23 — they are going through rounds of public comment at this time. Friday is the deadline for submitting comments; Rudy Williams suggested that he contact ANC and ANC-East for their input before OCEAN submits any questions/comments. Update: Rudy gained no useful information/guidance from consulting with ANC; OCEAN submitted no comments.

Goals

· It remains unclear what the scope of this consulting team will be, and to what extent they will incorporate existing neighborhood plans into their work. This committee should by familiarizing itself with existing information available at:

http://www.ci.austin.tx.us/planning/comp_plan.htm

· Reach out to City Staff, ANC, ANC-East to stay apprised of developments. 

· Collect and convey OCEAN consensus on the matter to the appropriate City entities.

Central East Austin Neighborhood Plan 

The plan was to be updated every five years, but that has not happened.

Goals

· Educate the community about existing plan & advise on how best to defend it.

· Assist OCEAN in updating the Plan.

Homestead Preservation District/Tax Reform 

In October 2007, the City of Austin passed HPD, a controversial and complex plan that includes a land trust, a land bank and a TIF (Tax Increment Financing zone). Among the most controversial and unclear provisions is one allowing East Austin residents to sell the land out from under their homes to the City and just pay property taxes on the house they own. Travis County Commissioners’ Court seemed poised to reject HPD, but State Representative Eddie Rodriguez and some community groups are determined to conduct further outreach to east Austin constituents with the hopes of reviving HPD’s chances at TCCC.

Whatever its merits and faults, HPD is a poor substitute for reform of the tax and appraisal systems.

Goals

· Stay apprised of further community forums. Rep. Rodriguez intends to conduct them; his staff contact is Carlos Calle at 463-0674.

· Inform affected communities of the details of HPD and help them to generate and articulate their consensus/questions/concerns on the matter.

· Generate strategy for lobbying for tax and appraisal reform.

Affordable Housing 
A potential need for an affordable housing committee was raised but not elaborated. The April meeting will include discussion of potential procedures for dealing with requests for letters of support from developers seeking city affordable housing funds.
Neighborhood Organization and Support
The need was identified for a committee to focus on providing support for individual neighborhood and business groups, as well as for organizing those areas that are currently un- or under-represented within OCEAN and elsewhere.

Further action on establishing committees will be considered at the April meeting.

Additional administrative action items identified for OCEAN going forward include:

· Resolving the organization’s tax and incorporation status

· Confirming meeting room reservations at Carver Library through the end of the year

· Arranging for a business office to serve as OCEAN’s official postal address.

The meeting was adjourned at 7:33 pm.

Minutes prepared by Mike Clark-Madison and Tracy Witte.
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